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New Year ~ R.E.A.D. is Thriving!
Programs are starting, being re-started and reinstated throughout our network

Finally, after such a long bleak period, 
schools are getting back to “normal” 
and asking for their R.E.A.D. programs 

again—Hallelujah!
As everyone gets back in the groove, it is a 
good time to draw your attention to a couple 
of valuable strategies that will enhance your 
relationships with the kids you read with.

Even the Youngest Schoolkids Fear 
Making Mistakes
We know this, but it’s always helpful when 
research supports our observations and expe-
rience. 
In July of 2022, Scientific 
American published a 
piece explaining how 
recent research has 
convinced psychologists 
that kids worry about 
looking “stupid” at much 
earlier ages than they 
had previously thought. 
So they don’t ask questions. 
They cited what is patently obvious to R.E.A.D. 
handlers: 

“When children are struggling, it seems 
quite possible they, too, might avoid seeking 
out help when others are present, given our 

findings. Their reluctance could seriously 
impede academic progress. To improve in 
any domain, one must work hard, take on 
challenging tasks (even if those tasks might 
lead to struggle or failure), and ask questions. 
These efforts can be difficult when someone 
is concerned with their appearance to others. 
Our research suggests that we may have un-
derestimated just how uncomfortable others 
feel when they ask for assistance.

One of our advantages in a R.E.A.D. one-on-
one setting is that children are much more 
willing to ask questions, and admit they don’t 
know, when they are with you and your dog 

and they are away from 
the judgments of their 
peers.
This whole phenom-
enon of worrying 
about looking incom-
petent haunts people 
of all ages, and we as 
R.E.A.D. handlers 
can plant some very 

positive seeds with our young program par-
ticipants that could change the way they view 
themselves in the world, and thus have long-
standing positive consequences. 
Here are two suggestions/reminders that are 
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both amazingly simple but very powerful:

1. “Not yet:” Growth vs. Fixed 
Mindsets
In the last few years we have been promoting 
Carol Dweck’s concepts about fixed vs. growth 
mindsets and the dramatic impact they have 
on a child’s self-view and development.
Carol is a PhD and a professor at Stanford. If 
you’re not familiar with these ideas already, or 
haven’t integrated them into your conversa-
tions with your R.E.A.D.ers, re-read pages 122-
124 in the latest edition of the R.E.A.D. manual 
(15th edition, March 2020). Even better, go to 
YouTube and find an extensive list of videos by 
Carol which explain it all in great and compel-
ling detail.
It turns out that telling people they are SMART 
really backfires, putting them on a pedestal 
(another kind of box, really) and rendering 
them terrified of keeping up the impression 
that they are indeed smart. Rather, you can 
focus on effort and progress, rather than ac-
complishment, and when a child says, “I don’t 
know” your response is “Well, maybe not yet, 
but you will!” Basically it just means changing 
children’s view of themselves and their capa-
bilities by asserting that they may not know 
yet, but they will! It involves promoting effort 
instead of accomplishment when you offer 
praise. If you don’t already know about this 
amazing idea, or don’t have a newer edition of 
the R.E.A.D. manual, look up Carol’s presenta-
tions on YouTube.  

2. “Asking for help doesn’t mean 
you are lost, it means you are really 
committed to being found.”
That’s a line from The Boy, the Mole, the Fox 

and the Horse,” in case you ha- v-
en’t seen that beautiful lit-
tle book or film, and with 
young children lacking 
confidence, you can adapt 
that statement to say, “Ask-
ing for help doesn’t 
mean you don’t 
know, it means 
you are really 
committed to knowing more!” Learning more! 
Whatever might fit into the context, so long 
as it helps a child realize that not knowing an 
answer, or making a mistake, is just part of the 
essential journey of learning.
There are so many positive ways to respond to 
questions, responses that can help a child real-
ize that there is no shame in questioning, that 
people value a willingness to ask for aid, and 
that seeking help is part of the path to success.
• “I’m so glad you asked that question!”
• “Congratulations for being the first to ask 

that important question—I bet your class-
mates are wondering the same thing but you 
were the one who dared to ask!”

• “You know what? I’ve always wondered 
about that, too. Let’s find out together!”

Can you think of some additional ways you 
might respond? It’s always good to have some 
ideas waiting in the wings instead of getting 
caught flat-footed at an unexpected question!
And helping each child learn that mistakes are 
okay and it’s terrific to ask questions ... these 
new outlooks will serve them forever into their 
future lives.
Happy 2023, and may you all be able to reach 
more students than ever this year!

- Kathy Klotz

Helpful Reminders for Handlers (cont.)


